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What are living labs?

• A real-life test and experimentation
   environment 

• Actors are citizens, researchers and 
other stakeholders 

• All actors are involved in the 
innovation process

• Iterative feedback loops

(Steen & van Bueren 2017)



Living lab example

https://www.innovativefarmers.org/

Running since 2012
150 field labs launched
750 farmers taking part
£620,000 small grants to farmers



Living labs for invasive species management

• Bring together local action groups, conservation 
organisations, researchers and other stakeholders

• Collect innovative approaches for invasive species management 
across LAGs, regions and species

• Test approaches in a systematic way

• Feedback results to all participants and beyond
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Working group example

• What is the best timing for grazing of Japanese Knotweed?
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3 online meetings:
- LAGs introduction, methodology
- experimental protocol finalisation
- results and implications discussion

Possibility of joined site visit

Develops experimental protocols

Reviews evidence on the method
Explores possible funding

5 replicated trials
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Living lab proposal development phase



How you can help and what we need from you

• Tell us if you would like to be involved if the project gets funded.

• Please fill in survey coming soon – this is important evidence to be 
included in the proposal (also independent of the proposal).

• Any ideas for working group topics that could be explored.
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