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[bookmark: _Toc422401937][bookmark: _Toc483490392]Executive Summary

Provide an overview of the main points of the report. Provide enough information for the reader to get a summary of what is discussed in the full report. This should include:
· Goal, objectives & outcomes
· The site, target species, impacts & benefits of eradication
· A decision on feasibility: (1) Can it be done?
			 (2) What will it take?
			 (3) Is it worth it?
· Why, when and how is it being undertaken, and by whom 
· Any issues, risks and challenges that need to be considered
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[bookmark: _Toc483490393]INTRODUCTION
Explain the purpose of this document, and set the context for the project. Include: 
· Details if this eradication project is part of a larger programme of work (of multiple eradications or a wider restoration project). 
· Details of any national or international programmes that this project is related to, including any obligations under site / species designations. 
· The expected audience of the Feasibility Study. 
· Reference all relevant documents used as background information, and include a full citation in the References section. 

[bookmark: _Toc483490394]The Site Insert site name
Describe the physical character of the eradication site. Provide a map or aerial photograph. Description should include:
· Site name, location, number of islands
· Any site designations (e.g. SSSI, AONB) and site importance
· Area (ha) of each island
· Distances to other islands and/or mainland of each island 
· Type of terrain and vegetation of each island
· Ownership / jurisdiction 
· Inhabited / uninhabited 
· If inhabited, include details of location and size of human settlements and how the residents use the land (E.g. agriculture, tourism, fishing port etc.) 
· Island(s) access (pier, harbour, landing beach etc.) 
· Other non-native species known or suspected to be present
· Native species present, including key breeding species 
· [bookmark: _Toc263947675]Food sources for the target species (including human waste) 

[bookmark: _Toc270927004][bookmark: _Toc422401943][bookmark: _Toc483490395]Target Species Insert target species name (including scientific name)
Describe the introduced non-native species to be eradicated. Include:
· Description of species biology, ecology and native range
· Seasonal variations in population in temperate regions
· Include site visit summary, including any information on the distribution, numbers and densities obtained of the target species (e.g. from index trapping), along with any previous data.
· State that voucher specimens/DNA samples of the target species have been collected (i.e. for confirmation of the identity of the target species and for comparison with specimens collected during incursion events. Samples can be stored for later analysis if not immediately required). 

[bookmark: _Toc483490396][bookmark: _Toc270927006][bookmark: _Toc422401945] Impacts 
Describe the impacts of the target species at the project site. Consider all impacts of the target species: economic, biodiversity, social, health. 
[bookmark: _Toc422401946]Describe the justification of eradicating the target species from the project site. Include case studies of previous successful eradication projects in the UK, or similar climates, outlining the benefits observed.


[bookmark: _Toc483490397][bookmark: _Toc422401938]GOAL, OBJECTIVES AND OUTCOMES 
The goal, objectives and outcomes should define what the project will achieve. These should be SMART (Specific, Measurable, Attainable, Relevant and Timely). 
GOAL: A long-term desired result. 
OBJECTIVES: Specific achievements that will help reach the goal.
OUTCOMES: A change resulting from the achievement of an objective. 







[bookmark: _Toc483490398]FEASIBILITY
In this section we present and analyse the information available for each of the seven feasibility criteria to enable the feasibility of eradication insert target species from insert site name to be determined. 
[bookmark: _Toc422401947][bookmark: _Toc483490399]Technical feasibility 
Describe if the eradication can be achieved via a ground-based bait station operation and how this conclusion has been reached. Description should include:
· Island access
· The correct sized baiting and monitoring grid required
· Similar projects that have been successful 
· Additional trials/data gathering requirements (e.g. bait palatability/acceptance trails)

[bookmark: _Toc483490400]Choice of method
· Consider the options for reducing the impacts of the target species (Table A).
· Consider the options for rodent management on the site (Table B).  
· If the conclusion is that rodenticides are the best option, consider the options for rodenticides to use on the site (Table C). 


Table A: Alternative options for reducing the impacts of insert target species on the insert site name 
	Option
	Outcome
	Decision

	Do nothing
	tbc
	tbc

	Undertake long-term rodent control
	tbc
	tbc

	Eradicate the entire rodent population
	tbc
	tbc

	Etc.
	
	



Table B: Options considered for insert target species management on insert site
	Option
	Advantages
	Disadvantages
	Outcome

	Live trapping
	tbc
	tbc
	Tbc 
e.g. IMPRACTICAL

	Immuno-contraception
	tbc
	tbc
	tbc

	Anticoagulant rodenticides
	tbc
	tbc
	tbc

	Etc. 
	
	
	





Table C: Different rodenticides considered for the insert target species eradication on insert site 

Refer to HSE database: http://webcommunities.hse.gov.uk/connect.ti/pesticides/viewdatastore?dsid=10116

	Rodenticide
	Advantages
	Disadvantages
	Outcome

	First Generation Anticoagulant Rodenticide (FGARs)

	Warfarin
	tbc
	tbc
	tbc

	Etc.
	tbc
	tbc
	tbc

	Second Generation Anticoagulant Rodenticide (SGARs)

	Bromadiolone
	tbc
	tbc
	tbc

	Etc. 
	tbc
	tbc
	tbc



[bookmark: _Toc483490401]Logistics 
List all of the logistical challenges and how to overcome these, taking into account the island(s) access and terrain, and the baiting and monitoring grids required. 

[bookmark: _Toc483490402]Non-target impacts
Consider the potential impacts on native species present and how these can be mitigated to an acceptable degree.
Consider impact of eradication on other non-native species present, notably house mice, and how this can be mitigated. Include the response required if house mice are found at a later date if initially thought not to be present. 
Provide a risk assessment for the impacts on non-target species, Table D. 
Table D: Risk assessment for non-target species during the eradication of insert target species on insert site
	Species
	Potential impact
	Preventative action
	Risk

	E.g. Domestic dogs
	E.g.
Direct poisoning
Secondary poisoning
Trophic interactions
	E.g.
Use of bait stations
Antidote for rodenticide available
	E.g. Low

	Etc.
	Etc.
	Etc.
	Etc.



[bookmark: _Toc483490403]Key issues to resolve before operation proceeds
List all the issues required to address the logistical, non-target and other challenges prior to the operational phase. 

[bookmark: _Toc483490404]Sustainability
Assessment of whether the benefits of the eradication operation can be maintained afterwards. This should include:
· Identify major-risk invasive pathways: distance to other islands / mainland, island(s) access etc. (Table E).
·  An approximate budget for ongoing biosecurity costs 

Table E: Potential invasion pathways for Insert site

	Species
	Source
	Pathway
	Risk
	Prevention Strategy

	Brown rat
	tbc
	tbc
	tbc
	tbc

	Etc.
	
	
	
	



[bookmark: _Toc422401950][bookmark: _Toc483490405][bookmark: _Toc422401949]Political & legal acceptability
Describe the political and legal considerations that have to be taken into account to ensure the project is feasible.
· List all legal permits required to carry out the project.
· Outline all relevant UK laws and regulations pertaining to the site and the proposed activities. 
· Outline all permits/approvals necessary from local authorities or Government to visit the islands, or to use toxins, traps, etc.
· Clearly identify any issues that will need to be resolved in the Operational Planning Stage. 

[bookmark: _Toc483490406]Social acceptability
Assess whether the project is acceptable to and supported by all island residents, landowners and other key island users (e.g. graziers) and ideally with wider communities and other stakeholders.
· Include details of any stakeholder consultation already undertaken.
· Ensure all island residents are consulted at feasibility stage (at least – if not at project selection) by a rodent eradication expert.
· Include indication of the level of support from community and stakeholders.
· Describe how local community groups have been and will need to be involved in the project.
· Identify any issues that need addressing to make it socially acceptable

[bookmark: _Toc422401951][bookmark: _Toc483490407]Environmental acceptability
Describe what measures need to be taken to ensure that the eradication does not have a net negative effect on the island environment including non-target species. Describe the short-term and long-term impacts of the eradication. 
· Identify the likely impacts to the wider island environment and how to mitigate these. 
· Identify the risks to non-target species, both native and non-native, and potential implications to the wider environment. 
· Clearly identify any issues that will need to be resolved in the Operational Planning Stage. 


[bookmark: _Toc259633998][bookmark: _Toc260742267][bookmark: _Toc260752918][bookmark: _Toc260926193][bookmark: _Toc261184187][bookmark: _Toc261249964][bookmark: _Toc261250041][bookmark: _Toc261252787][bookmark: _Toc261551439][bookmark: _Toc262043052][bookmark: _Toc263968596][bookmark: _Toc264279726][bookmark: _Toc269977207][bookmark: _Toc270334660][bookmark: _Toc270336115][bookmark: _Toc270745656][bookmark: _Toc270755452][bookmark: _Toc270775793][bookmark: _Toc270832532][bookmark: _Toc270920784][bookmark: _Toc270920814][bookmark: _Toc270945774][bookmark: _Toc271004198][bookmark: _Toc271006902][bookmark: _Toc271013506][bookmark: _Toc271020618][bookmark: _Toc259633999][bookmark: _Toc260742268][bookmark: _Toc260752919][bookmark: _Toc260926194][bookmark: _Toc261184188][bookmark: _Toc261249965][bookmark: _Toc261250042][bookmark: _Toc261252788][bookmark: _Toc261551440][bookmark: _Toc262043053][bookmark: _Toc263968597][bookmark: _Toc264279727][bookmark: _Toc269977208][bookmark: _Toc270334661][bookmark: _Toc270336116][bookmark: _Toc270745657][bookmark: _Toc270755453][bookmark: _Toc270775794][bookmark: _Toc270832533][bookmark: _Toc270920785][bookmark: _Toc270920815][bookmark: _Toc270945775][bookmark: _Toc271004199][bookmark: _Toc271006903][bookmark: _Toc271013507][bookmark: _Toc271020619][bookmark: _Toc259634000][bookmark: _Toc260742269][bookmark: _Toc260752920][bookmark: _Toc260926195][bookmark: _Toc261184189][bookmark: _Toc261249966][bookmark: _Toc261250043][bookmark: _Toc261252789][bookmark: _Toc261551441][bookmark: _Toc262043054][bookmark: _Toc263968598][bookmark: _Toc264279728][bookmark: _Toc269977209][bookmark: _Toc270334662][bookmark: _Toc270336117][bookmark: _Toc270745658][bookmark: _Toc270755454][bookmark: _Toc270775795][bookmark: _Toc270832534][bookmark: _Toc270920786][bookmark: _Toc270920816][bookmark: _Toc270945776][bookmark: _Toc271004200][bookmark: _Toc271006904][bookmark: _Toc271013508][bookmark: _Toc271020620][bookmark: _Toc259634001][bookmark: _Toc260742270][bookmark: _Toc260752921][bookmark: _Toc260926196][bookmark: _Toc261184190][bookmark: _Toc261249967][bookmark: _Toc261250044][bookmark: _Toc261252790][bookmark: _Toc261551442][bookmark: _Toc262043055][bookmark: _Toc263968599][bookmark: _Toc264279729][bookmark: _Toc269977210][bookmark: _Toc270334663][bookmark: _Toc270336118][bookmark: _Toc270745659][bookmark: _Toc270755455][bookmark: _Toc270775796][bookmark: _Toc270832535][bookmark: _Toc270920787][bookmark: _Toc270920817][bookmark: _Toc270945777][bookmark: _Toc271004201][bookmark: _Toc271006905][bookmark: _Toc271013509][bookmark: _Toc271020621][bookmark: _Toc259634002][bookmark: _Toc260742271][bookmark: _Toc260752922][bookmark: _Toc260926197][bookmark: _Toc261184191][bookmark: _Toc261249968][bookmark: _Toc261250045][bookmark: _Toc261252791][bookmark: _Toc261551443][bookmark: _Toc262043056][bookmark: _Toc263968600][bookmark: _Toc264279730][bookmark: _Toc269977211][bookmark: _Toc270334664][bookmark: _Toc270336119][bookmark: _Toc270745660][bookmark: _Toc270755456][bookmark: _Toc270775797][bookmark: _Toc270832536][bookmark: _Toc270920788][bookmark: _Toc270920818][bookmark: _Toc270945778][bookmark: _Toc271004202][bookmark: _Toc271006906][bookmark: _Toc271013510][bookmark: _Toc271020622][bookmark: _Toc422401952][bookmark: _Toc483490408]Capacity
Assess whether the project partnership/implementing agency has the skills and expertise to undertake the project. Identify:
· What skills are needed to undertake the project (Table F)
· Identify any skills required that are locally available
· Any training needs



Table F:  Key Skills needed to complete the project to eradication insert target species from insert site
	Key Skill
	Purpose
	Method to obtain skill

	Leadership of rat eradication projects
	Lead technical phase of rat eradication
	tbc

	GIS expertise
	Create and maintain maps of islands and associated rat eradication data (locations of bait stations, monitoring equipment etc.)
	tbc

	Etc.
	
	


[bookmark: _Toc483490409]Project management
Provide a summary of how the lead institution has the capacity to manage the project.  

[bookmark: _Toc483490410]Specialist input
Identify the requirement of specialist input, e.g. rope work or boat handling

[bookmark: _Toc483490411]Staffing
Outline any staffing considerations

[bookmark: _Toc422401953][bookmark: _Toc483490412]Financial viability
Provide indicative costs for the project. Table G. Include:
· budget for unexpected tasks identified during the later detailed planning 
· Add a 20% contingency amount 
· Consider annual running costs 
· Mention any potential funders

Table G: Indicative project costs for the eradication of insert target species from insert site
	Item
	Details
	Cost (£)

	

	Project Design Stage

	Salary: project manager
	Planning and writing Project Plan
	tbc

	Etc.
	
	tbc

	Project Design Stage, Expected cost      
	tbc

	

	Operational Planning Stage:

	Contractors
	Planning costs – development of biosecurity, monitoring and operational plans
	tbc

	Etc.
	
	tbc

	Operational Planning Stage, Sub-total      
	tbc

	Operational Planning Stage, Contingency (20%)      
	tbc

	Operational Planning Stage, Expected cost      
	tbc

	

	
Implementation Stage:

	Bait purchase (primary)
	5.5 tonnes Romak (coumatetralyl) blocks 
	tbc

	Etc.
	
	tbc

	Implementation Stage, Sub-total      
	tbc

	Implementation Stage, Contingency (20%)      
	tbc

	Implementation Stage, Expected cost      
	tbc

	

	
Sustaining the Project Stage:

	Biosecurity: set up
	Equipment: tracking tunnels, traps, labour costs etc.
	tbc

	Etc.
	
	tbc

	Sustaining the Project Stage running costs for 5 years (A)
	tbc

	Sustaining the Project Stage Set up costs (B)
	tbc

	Sustaining the Project Stage sub-total(C=A+B)
	tbc

	Sustaining the Project Stage Contingency (D=20% of C)      
	tbc

	Sustaining the Project Stage, Expected 5-year cost      
	tbc

	

	 

	PROJECT TOTAL       
	 tbc




[bookmark: OLE_LINK1]
[bookmark: _Toc422401954]

[bookmark: _Toc483490413]CONCLUSION
Include a clear statement of whether the proposed project is feasible or not, based on:
· The seven criteria of the Feasibility section.
· What it will take to overcome any issues
· Net benefits and costs of the project
Conditional project feasibility can be granted, based on issues being resolved. If the project is considered NOT feasible, clearly describe why this conclusion was arrived at. 
Include a table of the issues considered leading to the decision on feasibility, Table H.

Table H: The issues considered during the feasibility study for eradication of insert target species on insert site and recommendations to resolve these.
	Issue
	Recommendation

	tbc
	tbc

	Etc.
	




[bookmark: _Toc483490414]Acknowledgements
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[bookmark: _Toc483490415]REFERENCES
[bookmark: _Toc422401955][bookmark: _Toc422401956]Use this section to record full citations of other documents that have been used and referred to in preparing the Feasibility Study. Set a consistent format for referencing.  


[bookmark: _Toc483490416]APPENDICES
Use this section to record background information and information that does not fit into any of the other sections but may be of use in later project phases, including details of all site visits.
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