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Aim and background
Horizon scanning has helped to prioritise species that are not yet established in a territory.  The aim of this phase of work is to help prioritise the management of invasive non-native species that are already established.  It will focus on two different types of potential management:
1. Preventing the spread of invasive species established in one part of a territory from spreading to another part of the same territory.

2. Eradicating invasive species from the whole territory.
Experts from the territories, with support from external experts, will be asked to work through a set of criteria for each management objective and score species accordingly.  This will be done during two back-to-back workshops, with preparation carried out beforehand (similar to the horizon scanning workshops).  An outline of the format of each workshop is provided below, with further details about the process provided separately (powerpoint file: ‘Prioritising established species in the OTs’).  Each workshop will be delivered on both Anguilla and TCI.
Scope
All relevant established terrestrial non-native species will be considered, divided into three groups: terrestrial plants, terrestrial invertebrates and terrestrial vertebrates.  Freshwater and marine species will not be included in this phase.
Experts will be divided into three groups (based on these taxonomic divisions) and will work first in their groups and then in plenary to score species.  An external expert familiar with the workshop process will lead each group (additional external experts may also provide support).
Each workshop will follow a similar format, with initial presentations to set the scene and ensure participants are happy with the plan, scoring within expert groups and then a plenary session to attempt to achieve consensus across all experts.	
It is intended that this work will be published in a scientific journal as well as a project report.
External Participants
The workshops will be facilitated by: Olaf Booy, Helen Roy and Jill Key.
The teams of external experts are (underlined = group lead, italics = not attending workshop, but contributing beforehand):
· Plants - Trevor Renals, Danielle Frohlich, Wayne Dawson, Zarah Pattison, Rob Tanner
· Invertebrates - Alan Macleod, Wolfgang Rabbitsch, David Roy (with support from Helen Roy)
· Vertebrates - Tim Adriaens, Pete Robertson, Aileen Mill


Workshop 1. Prioritising prevention of spread
Before the workshop 
Initial scoring for the potential entry, establishment and impact of non-native species will have been done before the workshop (refer to pdf file ‘Prioritising established species in the OTs’).  These are the draft scores that will be reviewed and modified during the workshop.
At the workshop
1. Introductory presentations:
a. Introduction to the workshop and scoring method.
b. Background on the territory including where the non-native species are, pathways that could move them between islands and the native species / habitats at risk.
c. Group leaders will then present the initial (draft) scores of their group.

2. Breakout session for expert groups to review and modify their initial scores.

BREAK

3. Standardisation and revision: each group leader presents their revised scores (or exemplar species) to the whole workshop.  The workshop is encouraged to discuss and debate scores.  It is important at this point to make sure assessors understand and are using the criteria correctly and to encourage consistency in scoring (so that some groups are not over or under scoring).  

4. Revision and modification of scores if necessary (within expert groups).

BREAK 

[during the break all modified scores are collated and ranked]

5. Final scores, ranking and consensus: all species (plants, verts and inverts combined) will be ranked according to the combined risk score (the product of individual scores). All discuss the ranking and debate whether the rank positions are correct or should change (this may be done in blocks or individually depending on the outcome of the scoring).  This session will be facilitator led to encourage participation of all and mitigate against one or two dominant individuals.



Workshop 2. Prioritising eradication
Before the workshop 
Initial scoring for the feasibility of eradicating species will have been done before the workshop (refer to pdf file ‘Prioritising established species in the OTs’).  These are the draft scores that will be reviewed and modified during the workshop.
At the workshop
1. Introductory presentations
a. Introduction to the workshop and scoring method
b. Group leaders will then present the initial (draft) work of their group, including scenarios, eradication strategy and initial scores.

2. Breakout session within expert groups to review and modify initial scores.

BREAK	

3. Standardisation and revision: group leaders present results from their group to the whole workshop.  These are discussed and there is a chance to revise scores if necessary (within expert groups).

BREAK [during the break all modified scores are collated and ranked]

4. Final feasibility scores, ranking and consensus:  All scores are collated and the ranked list (based on feasibility of eradication) presented for discussion.  Facilitator will lead discussion, ideally resulting in consensus of the group.  
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